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4 DECADES OF 
DISASTERS led 
me to this stage But The Biggest Disaster Was Me.....



WHAT IF YOUR 
BIGGEST 
PROFESSIONAL 
CHALLENGE 
WASN’T AT 
WORK...

BUT IN YOUR 
BLOODSTREAM?



phase i: 
CODE BLUE 
 

Diagnosing The Root Cause 
of The Burnout Epidemic



Burnout Isn’t A 
Character Flaw  
It’s A Systemic Failure



Burnout 
financial  

crisis
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Direct + Indirect Costs

Physicians Report Burnout50%

$40 B



The human cost of the 
staffing crisis

20
%

Intend to leave 
medicine within 2 
years



Wellness 

perks fix 

burnout as 

well as insulin 

“fixes” 

diabetes  



phase 2: 
RESUSCITATION Rebooting The Human 

Operating System



Cognitive 

cardioversionThe Solution Isn’t Better Perks; 
It’s Stronger Physiology



Stress reshapes physiology: 
This isn't weakness—it's 

biochemistry

www.optimalhealthnetwork.com/Adrenal-Fatigue-Stress-Hormone-Cortisol

Resistance      Exhaustion Alarm



the 
physiology 
of purpose

resilien
cy 

Neurotrans
mittersConvert “Purpose” Into 

Positive Neurotransmitters

Stabilize the Human 
Operating System



Reframe 
“patchwork” into 
“partnership”
Temporary Fixes Create Permanent 
Problems

Build Systems, Not Stopgaps



The roi of getting it 
right
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Ignoring Physiology Burns People & Cash
Investing In Physiology Saves Both

• Performance Improves
• Costs Decrease
• Retention Stabilizes



phase 3:
SYSTEMIC 
Recovery  
Rebuilding the Future of Staffing



 71% locums report 
little/no burnout

1. LocumTenens.com. (2023, February 3). *Majority of locum tenens physicians avoid feelings of burnout*. Medical Economics. Retrieved from 
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Wellness Perks Patch 
Symptoms

Physiology First Staffing 
Fixes Systems



For different outcomes, 
change the inputs

This Week This Month Continuous



People don’t just 
burn out because 
they care too 
much
 
they burn out 
because they stop 
feeling cared for



meaning as 
medicine

Purpose Is A Biological Buffer

Change Your Physiology

Reboot Your “Why”

“The Purpose 
of Life is a 

Life of 
Purpose”-Robert Byrne



x.com/@toughlovemd 

THANK YOU!
www.ToughLoveMD.expert
www.dramygutmanbooks.com

ToughLoveMD.expert@gmail.com

www.linkedin.com/in/amy-gutman-md-fac
ep-a4190890/



⚬“Pandemic Pushes US Doctor Burnout to All-Time High: 63%.” American Medical Association.
⚬“Medicine’s Great Resignation: 1 in 5 Doctors Plan to Exit Within 2 Years.” American Medical Association.
⚬Kisely, Steve, et al. “Occurrence, Prevention, and Management of the Psychological Effects of Emerging Virus Outbreaks on Healthcare Workers: Rapid Review 

and Meta-Analysis.” BMJ.
⚬West, Colin P., et al. “Physician Burnout: Contributors, Consequences and Solutions.” Journal of Internal Medicine.
⚬“New Data Sheds Light on Gender Gap in Physician Burnout.” American Medical Association.
⚬Zhang, Shun, et al. “The Psychological Impact of COVID-19 on Hospital Staff.” Work.
⚬Shanafelt, Tait D., et al. “Addressing Physician Burnout: The Way Forward.” JAMA.
⚬“What Physician Burnout Is and How to Prevent It.” American Medical Association.
⚬“These 6 Physician Specialties Have the Most Burnout.” American Medical Association.
⚬Rotenstein, Lisa S., et al. “Prevalence of Burnout Among Physicians: A Systematic Review.” JAMA.
⚬Dyrbye, Liselotte N., et al. “A Pragmatic Approach for Organizations to Measure Health Care Professional Well-Being.” NAM Perspectives.
⚬Dzau, Victor J., et al. “To Care Is Human — Collectively Confronting the Clinician-Burnout Crisis.” New England Journal of Medicine.
⚬Maslach, Christina, and Susan E. Jackson. “The Measurement of Experienced Burnout.” Journal of Organizational Behavior.
⚬“Stressed Out, Burned Out: 2022 International Survey of Primary Care Physicians.” The Commonwealth Fund.
⚬Woolhandler, Steffie, and David U. Himmelstein. “Administrative Work Consumes One-Sixth of U.S. Physicians’ Working Hours and Lowers Their Career 

Satisfaction.” JAMA Health Forum.
⚬West, Colin P., et al. “Interventions to Prevent and Reduce Physician Burnout: A Systematic Review and Meta-Analysis.” The Lancet.
⚬Panagioti, Maria, et al. “Association Between Physician Burnout and Patient Safety, Professionalism, and Patient Satisfaction: A Systematic Review and 

Meta-Analysis.” Journal of Internal Medicine.
⚬Shanafelt, Tait D., et al. “Enhancing Meaning in Work: A Prescription for Preventing Physician Burnout and Promoting Patient-Centered Care.” Mayo Clinic 

Proceedings.
⚬gailgazelle.com/the-ultimate-guide-to-physician-burnout/
⚬www.businessinsider.com/doctor-burnout-reaches-all-time-high-2019-8
⚬online.maryville.edu/blog/physician-burnout-by-specialty/
⚬Han, S. (2019). Estimating the attributable cost of physician burnout in the United States. JAMA Health Forum.
⚬Shanafelt T. et al. (2017). The Business Case for Investing in Physician Well-being. JAMA Intern Med.
⚬Yakusheva O. et al. (2024). The Nursing Human Capital Value Model. Int J Nurs Stud.
⚬Melnyk BM. et al. (2020). Interventions to Improve Mental Health and Well-being. Am J Health Promot.
⚬Sinsky, C.A. et al. (2025). Association of work control with burnout and career intentions. JAMA.
⚬online.maryville.edu/blog/physician-burnout-by-specialty/
⚬https://pubmed.ncbi.nlm.nih.gov/39586098/; AMN Healthcare. (2024). *2024 Survey of Locum Tenens Physicians and Advanced Practitioners*. AMN 

Healthcare. Decker, J. (2024, May 3).
⚬Prospect of better hours, less burnout fuels locum tenens. *MDEdge*. Retrieved from 

https://mdedge.com/ecardiologynews/article/268993/business-medicine/prospect-better-hours-less-burnout-fuels-locum
⚬Yakusheva O, Lee KA, Weiss M. The Nursing Human Capital Value Model. Int J Nurs Stud. 2024 Dec;160:104890
⚬Melnyk BM, Kelly SA, Stephens J, Dhakal K, McGovern C, Tucker S, Hoying J, McRae K, Ault S, Spurlock E, Bird SB. Interventions to Improve Mental Health, 

Well-Being, Physical Health, and Lifestyle Behaviors in Physicians and Nurses: A Systematic Review. Am J Health Promot. 2020 Nov;34(8):929-941
⚬Lu FI, Ratnapalan S. Burnout Interventions for Resident Physicians: A Scoping Review of Their Content, Format, and Effectiveness. Arch Pathol Lab Med. 2023 

Feb 1;147(2):227-235;
⚬Shanafelt T, Goh J, Sinsky C. The Business Case for Investing in Physician Well-being. JAMA Intern Med. 2017 Dec 1;177(12):1826-1832

No “woo-woo”…just 
science


